


Put a camera i r 

CONGRESSIONAL 

House Briefing 


the WHIT 
ID OTHER 


TREAM THE DATA LIVE OUT TO THE 


Allow an 



1 (c)( 3 ) Think 


Tank 





















































































zp 



J 















h 



















t 





rrl 



1 



















































\ 




















i 


i — 











Am e rhs An 


W^Sl^lI N PTalSlyrD^' 

□ ur Role 

► Project Incubator 

► WHY? 

— \ 

L _ rv \J \ 

► Promote transparency and citizen 

PARTICIPATION IN GOVERNMENT. 
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► We wish the service existed 

^LR^AdV AN d[ I ^ITENb TO BE ri BA¥Y~ 

USERS. 
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Join the club (get 

CREDENTIALS). 


Bring cameras into event. 


In Congress, transmit - 


VIDED TD HUB RQQMr 


Use Verizon's “AVDC” td 



BROADCAST CONTROL ROOM. 
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►Congress, White House, State, 
Pentagon, and all other briefing 

ROOMS ARE WIRED. 

Jfiber optic links to Verizon's “Audio 
^Visual Operations Center” (AVOC) 

► specialized vided-dver-fiber standard 

(SMPTE-259) 

— — V 

Credentials are available to 

QUALIFIED PRESS ORGANIZATIONS. 


► committee of journalists use the 
Potter Stewart test for determining 

WHO QUALIFIES. 
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ModeL 


Turn Vided-Dver-Fiber into 5D 
MBPS MPEG-2 Streams. 


Move streams to key colocation 

FACILITIES. 


Make Available to public, 
Research, and private providers 

ON M U LT ICA ST AND UNICAST 
INFRASTRUCTURE. 

rM^S^ == =t=H==M= : 

Additional processing. 


► Vi4A | N^da | DLT CACH e, Stream , 

— tfc 

► Arch rvET 

=pp=--=====^^^^ 

► Annotate] 
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< 0 . 005 % 

< 0 . 01 % 

< 0 . 05 % 

< 0 . 1 % 

< 0 . 5 % 

< 1 % 

< 2 % 

< 5 % 

< 10 % 

< 30 % 

< 60 % 

< 70 % 

< 80 % 

< 90 % 

< 100 % 


I NTERNET2 BACKBONE 
http://www.abilene.iu.edu/ 


► INTERNET2, RUN B Yj-UlJpb 
UNIVERSITIES, HAS 
SUFFICIENT CAPACITyBd 
STREAM HIGH-DEF VIDEO 
STRAIGHT ONTO THE NET. 


Residential broadban d^ 

USERS AND EVEN DIAL-UP 
USERS WILL ALSO BE ABLE 
TO ACCESS THIS DATA. 
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Qwest iQ Networking Map 
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★ TeraPOP 
Access POP 
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IPv4 INTERNET 

TOPOLOGY MAP 


Peering: 

OutDegree 
1659 


1451 


1244 


1037 


830 
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415 


207 
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His 


Transcript 
is HERE . 


Anybody on the net should be 

ABLE TO ANNOTATE ANY HEARING, 
EITHER LIVE OR AFTER THE FACT. 

Using instant messaging, zijjjjA^i.^ 

NOT HARD TO GET OFF THE GROUND 
QUICKLY. 



~IS THE NEXT STEP! PICK YOUR 
FAVORITE COMMENT AT O R ( S ) FOR AN 
EVENT. 

Annotation ranges from 

TRANSCRIPTION TO CHAT TO TjU LL“ 
BLOWN TV PRODUCTION VALUES. 
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Governance 


plan 
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G DV E R NANC E 
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Independent, well-qualified 
Advis d rv bdar d ■ I \| 

I — L— i x t\ I T\ v — — 

NEUTRALITY IS KEY ~tu “REAL ME^IA” 

status] 

► a LSD KEY FOR IN DUST R Y 
PARTNER S H I PS . 

► □pen Working Group PRpyjpts 
Engineering, Architectural, 
Implementation Advice. 


Goal df service is maximum 

DISPERSION OF DATA WITH NO IP 
n=lW USE RESTRICTIONS. 
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Staffing estimate 

df 2 Full-time 
staff. 

Heavy u s e ; □ F| 

DISTINGUISHED 

VOLUNTEERS. 

mr i TT 1 1Ti^ ===== 

Heavy leverage 

FROM EDUCATIONAL 
PARTNERSHIPS, OPEN 
SOURCE 
PARTICIPATION. 
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Relationship 




► „ 


Project Incubatqr 

► dur mission is to produce 

“TRANSFORMATIVE NEW IDEAS.” 


►transparency and citizen participation 

IN OUR SYSTEM OF GOVERNMENT ARE 
FUNDAMENTAL AMERICAN VALUES. 


► H eavy User 


if# 


►this will be an extremely useful 

FACILITY AS WE WORK ACROSS A LARGE 
NUMBER OF ISSUES THE CENTER IS ACTIVE 1 

|N - | | pC| | [[I [ | [>|J | 

► we wished the service existed already, 

SO WE DECIDED TO CREATE IT. 
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Long-Term Game 

Plan 
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EYES pan. TV/DC 

i K I 

► Eventually, GPD and Library df 
CDNGRESS SHOULD BE IN THIS B U Si- N - ESsj — - 

► goal IS TO WORK OURSELVES DUT-E ^hi 

DC BUSINESS WITHIN 5"7 YEARS. 

►this mqdel can easily be 

REPLICATED. 

► EyeS pan .TV/Lo n do nj 

► EyeS pan.TV/I ndianapolis 

BouR LONG-TERM JOB IS TO TEAc]+-pjr+i-™^ 3 

HOW TO PRODUCE, USEff INTERACT WITH, AND 
INFLUENCE PUBLIC PROCEEDINGS. 








PRO FORMA 
CASH BUDGET 
($3.5m/5 Years) 
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zans 

2 □ □ 7 

2DDS 

2DD9 

ZO 1 □ 





AVDC 32x32 SWITCH 

1B,65D 

2 4 , 6 □ □ 

24,600 

24,600 

24,600 

Sx Fiber to Capitol 

29,43D 

3 5 , □ 4D 

35,040 

35,040 

35,040 

1 6x Fiber to CAP 

5 2 , □ 2 □ 

69,360 

69,360 

69,360 

69,360 

4x Fiber Single Run 

2 5 , 2 □ □ 

33,600 

33,600 

33,600 

33,600 

□ C4S 

1 □ 3 , B B 9 

1 37,052 

1 37,052 

1 37,052 

1 37,052 

Staff and Travel 

2 2 □ , □ □ □ 

233,200 

247, 1 92 

262,023 

277,744 

Equipment Purchase 

1 5D , □ □ □ 

75,000 




CAP Buildout 

BO , □□□ 





Overhead (2C%) 

1 35,B37 

1 DB, □ 7D 

1 09,364 

1 1 2,335 

1 1 5,479 


TOTAL 

B 1 5,1326 

6 4B , 4 2 2 

656, 1 B6 

673,9 1 □ 

692, B75 
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